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Strategic Plan: Learning for All
VISION
Our learners are engaged in authentic, 
challenging, and relevant learning 
experiences, becoming lifelong contributors 
and leaders in our dynamic and diverse 
society.

VALUES

Equity
Excellence

Family and Community
Wellness

GOALS
Thriving Students

Affirming and Empowering 
Communities

Equitable, Transformative 
Resources

MISSION
Working together as a team, we will end the 
predictive value of race, class, gender, and 
special capacities for our children’s success 
through high-quality teaching and learning for 
all. We seek to build relationships with families 
and communities to ensure that every student 
succeeds.

We will know every student.



UVA Center for Community Partnerships

Formed in 2019 to build a better bridge between the 
university and the community.

The work is defined by three pillars:
▷ Community-Engaged Scholarship
▷ Partnerships
▷ College and Career Access



Research-Practice Partnerships

As defined by the National Network of 
Education Research-Practice Partnerships 
(NNERPP): 

RPPs are long-term mutually beneficial 
formalized collaborations between education 
researchers and practitioners that are 
employed as a strategy for producing more 
relevant research, improving the use of 
research evidence in decision making, and 
engaging both researchers and practitioners 
to tackle problems of practice. 



ACPS-UVA Research-Practice Partnership 
(2022-2026)

Summer 2022: First 
Starr Hill Pathways 

summer program with 
ACPS and CCS 

students

Fall 2022: IRB 
approved and Data 
Sharing Agreement 

signed with ACPS and 
CCS

Spring 2023: WT 
Grant Foundation 

awarded UVA/ACPS 
an Institutional 

Challenge Grant 
establishing long-term 

research agenda

Spring 2024: First 
ACPS-SHP 

Community Advisory 
Board established to 

ensure research 
alignment

Fall 2025: 
Established Full 

Community Advisory 
Board linking ACPS, 

CCS, PVCC, and SHP

Spring 2026: 
Applied for 

Continuation Funding 
from WTG 

Foundation and a new 
Spencer Foundation 

Grant

Summer 2025: 
Began building a new 
research partnership 

to bring in PVCC



Current RPP Structure



Community Advisory Board Structure 

Community 
Member

CCS Teacher/ 
Counselor

CCS/SHP 
Caregiver

PVCC 
Faculty/Staff ACPS Teacher CCS Student

PVCC Student ACPS/SHP 
Caregiver ACPS Student



Past & Ongoing Research Projects 

Project  Personnel  Research Activities  Dissemination  
District and/or Policy 

Response  

Career Self-Efficacy 

and  

Outcome Expectations 

Project 

ACPS Mid-Career 

Professional,  
Internal CCP Research 

Staff, UVA Faculty and 

Graduate Students  

• Annual district 

wide middle 

grade student 

surveys 

• Interviews with 

students from 

populations of 

interest 

• Reports shared 

annually with 

district with 

identifiable 

data for 

counselors  
• 2 

peer-reviewed 

publications 

(accepted)  
• Multiple 

conference 

presentations   

• Increased focus 

on student’s 

career 

aspirations and 

career 

readiness  
• Increased 

student, 

teacher, and 

counselor 

buy-in for CSE 

surveys  
• Career Nights 

at ACPS 

introduced  

Citations: 

Schoonover, N. R., Nicholson, D. T., Williams, J. W., Carlock, R., Allen, B. (2026). Building aspirations 

through supportive systems: Understanding the career learning experiences of middle school 

prospective first-generation college students. Journal of Career Development, 0(0), 1-9. 

Williams, J. W., Lemma, Y., Schoonover, N. R., Rustia, M., & Allen, B. (2026). “I’m going to college”: 

Protective factors shaping the college-going identity of prospective first-generation college students 

of color. Journal of Career Access, 11(2), 9-29. 

Hu, C., Schoonover, N. R., Chang-Bacon, C. (under review). Repertoires of everyday resistance: Local 

youth of color in a university educational equity program. Anthropology & Education Quarterly. 

Muralidharan, A., & Schoonover, N. R. (2025). Self-efficacy research brief. Center for Community 

Partnerships at the University of Virginia, Charlottesville, VA. 

Wright, J., Muralidharan, A., & Schoonover, N. R. (2025). Ecological Risk and Resilience Research 

Brief. Center for Community Partnerships at the University of Virginia, Charlottesville, VA. 

Culturally Responsive 

Teaching (CRT) 

Credential Evaluation 

ACPS Mid-Career 

Professional,  

ACPS Staff,  
Internal CCP Research 

Staff, UVA Faculty and 

Graduate Students  

• Teachers 

interviews 

• Teacher 

surveys 

• Student 

achievement 

data 

• Multiple 

conference 

presentations 

• 2 

peer-reviewed 

publications 

written with 

ACPS 

researchers  
    (under review) 

• Internal 

Program 

Evaluation Rep

ort 

• District 

amended the 

CRT  
credential to 

respond to 

findings 

• Eliminated the 

    CRT 

micro-credential, 

which was found to be 

ineffective 

• Required CRT 

PD for all 

teachers and 

administrators 

Citations: 

Carlock, R. H., Kayser, A. A., Chang-Bacon, C., Schoonover, N. R. (under review). “I ask different 

questions now”: Teacher perspectives on family/community engagement in a culturally sustaining 

professional learning program. Teaching and Teacher Education. 

Chang-Bacon, C., Carlock, R., Kayser, A., Flores-Curley, M., Guzmán, M., Schoonover, N., & Allen, B. 

(under review). Do micro-credentials advance Culturally Responsive Pedagogy? A mixed methods 

study of teacher perspectives and student outcomes. American Educational Research Journal. 

ACPS Student Success 

Audit 

ACPS Mid-Career 

Professional,  
Internal CCP Research 

Staff  

• Analysis of 

student 

achievement 

metrics in 

relation to 

demographics 

• Audit shared 

internally with 

district  

• Examined by 

school leaders 

for 

decision-makin

g purposes 

• Designated 

English 

Learners as a 

population of 

interest 

requiring extra 

support  

Citations: 

Schoonover, N. R., & Muralidharan, A. (2025). Student Success Audit. Albemarle County Public 

Schools. 

Algebra I Acceleration 

in Middle School 

Project 

ACPS Mid-Career 

Professional,  

ACPS Staff,  
Internal CCP Research 

Staff,  

UVA Faculty   

• Internal 

evaluation of 

course-taking 

led by 

Mid-Career 

Professional.   
• New activities 

proposed to 

start in Fall 

2026. 

• Qualit

ative 

projec

t to 

unders

tand 

experi

ences 

from 

studen

ts, 

familie

s, and 

couns

elors. 

• Quanti

tative 

analysi

s of 

studen

t 

achiev

ement 

and 

course

-taking 

patter

ns.   

• White Paper 

presented to 

State 

Representative

s to change 

government po

licy 

• Virginia 

Longitudinal 

Data Systems 

(VLDS) Annual 

Forum 

Presentation 

by mid-career 

professional 

 

• State law 

passed to 

increase 

student 

enrollment in 

rigorous math 

coursework (H
B2686) 

• New 

standardized 

test cut points 

for enrollment 

in 8th grade 

Algebra 

introduced at 

ACPS.  
• Starting data 

collection in 

Fall 2026 in 

partnership 

with 1 ACPS 

middle school 

and 1 UVA 

faculty partner, 

demonstrating 

interest in 

continued 

research 

Citations: 

Schoonover, N. R., & Muralidharan, A. (2025). Math course acceleration: Increasing rigor & 

advancing Virginia students’ post-secondary futures: Research Brief. Center for Community 

Partnerships at the University of Virginia, Charlottesville, VA. 

Increased Dual 

Enrollment in High 

Schools Project 

ACPS Mid-Career 

Professional,  
Internal CCP Research 

Staff, PVCC 

Leadership  

• New activities 

proposed to 

start 

2026-2027 

school year. 

• Qualit

ative 

projec

t to 

unders

tand 

studen

t 

course

-taking 

experi

ence. 

• Quanti

tative 

analysi

s of 

studen

t 

achiev

ement 

and 

course

-taking 

patter

ns.  

• Presented 

research plan 

to Community 

Advisory Board 

for approval  

• Pilot initiative 

planned for 

2026-2027 

year for seniors 

planning to 

attend local 

community 

college   

Understanding RPPs as 

a strategy for 

education research 

Internal CCP Research 

Staff, UVA Faculty and 

Graduate Students 

 

• Reflections 

from CCP staff 

on RPPs 

• Interviews with 

RPP leaders  

 

• Published blog 

posts and 

peer-reviewed 

publications  

• Findings and 

reflections 

from these 

publications 

have been 

used to 

strengthen RPP 

structures  

 

Citations: 

Schoonover, N., Harris, J., Allen, B., Claibourn, M., & Jones-Lewis, S. (2025, October 3). Building 

bridges: Supporting university-community partnerships at the university of Virginia. William T. Grant 

Foundation. 

https://wtgrantfoundation.org/building-bridges-enduring-university-community-partnerships-at-uv

a 

Hu, C., & Debnam, K. (2025). Protocol for navigating the politics of race, research, and role in a 

university-school district research-practice partnership. AERA Open, 12-15. 

Harris, J., Schoonover, N. R., & Jones-Lewis, S. (2026). Embracing community-engaged scholarship: 

Principles and practices from the equity center at UVA. Transformative Social Impact. 

 

Project Involved Personnel Research Activities Dissemination District and/or Policy 
Response

Career Self-Efficacy 
and Outcome 
Expectations

• ACPS Researchers
• CCP Researchers
• UVA Faculty and 

Students

• District-wide survey 
data collection 
(6th-8th graders)

• Interviews with 
students 

• Annual ACPS 
reports (deidentified 
and identified)

• Academic Articles 
and Conference 
Presentations

• Increased focus 
on student’s 
career aspirations 
and career 
readiness 

• Increased student, 
teacher, and 
counselor buy-in 
for CSE surveys 

• Career Nights at 
ACPS introduced 

Culturally 
Responsive 
Teaching 
Professional 
Learning Program

• ACPS Researchers
• CCP Researchers
• UVA Faculty and 

Students

• Teacher Interviews 
and Surveys

• Student 
Achievement Data

• ACPS Internal 
Program Evaluation

• Academic Articles 
and Conference 
Presentations

• District amended 
the CRT 
credential to 
respond to findings

• Eliminated the CRT 
micro-credential, 
which was found to 
be ineffective

• Required CRT PD 
for all teachers 
and administrators

https://wtgrantfoundation.org/building-bridges-enduring-university-community-partnerships-at-uva
https://wtgrantfoundation.org/building-bridges-enduring-university-community-partnerships-at-uva


New Research Projects

Project  Personnel  Research Activities  Dissemination  
District and/or Policy 

Response  

Career Self-Efficacy 

and  

Outcome Expectations 

Project 

ACPS Mid-Career 

Professional,  
Internal CCP Research 

Staff, UVA Faculty and 

Graduate Students  

• Annual district 

wide middle 

grade student 

surveys 

• Interviews with 

students from 

populations of 

interest 

• Reports shared 

annually with 

district with 

identifiable 

data for 

counselors  
• 2 

peer-reviewed 

publications 

(accepted)  
• Multiple 

conference 

presentations   

• Increased focus 

on student’s 

career 

aspirations and 

career 

readiness  
• Increased 

student, 

teacher, and 

counselor 

buy-in for CSE 

surveys  
• Career Nights 

at ACPS 

introduced  

Citations: 

Schoonover, N. R., Nicholson, D. T., Williams, J. W., Carlock, R., Allen, B. (2026). Building aspirations 

through supportive systems: Understanding the career learning experiences of middle school 

prospective first-generation college students. Journal of Career Development, 0(0), 1-9. 

Williams, J. W., Lemma, Y., Schoonover, N. R., Rustia, M., & Allen, B. (2026). “I’m going to college”: 

Protective factors shaping the college-going identity of prospective first-generation college students 

of color. Journal of Career Access, 11(2), 9-29. 

Hu, C., Schoonover, N. R., Chang-Bacon, C. (under review). Repertoires of everyday resistance: Local 

youth of color in a university educational equity program. Anthropology & Education Quarterly. 

Muralidharan, A., & Schoonover, N. R. (2025). Self-efficacy research brief. Center for Community 

Partnerships at the University of Virginia, Charlottesville, VA. 

Wright, J., Muralidharan, A., & Schoonover, N. R. (2025). Ecological Risk and Resilience Research 

Brief. Center for Community Partnerships at the University of Virginia, Charlottesville, VA. 

Culturally Responsive 

Teaching (CRT) 

Credential Evaluation 

ACPS Mid-Career 

Professional,  

ACPS Staff,  
Internal CCP Research 

Staff, UVA Faculty and 

Graduate Students  

• Teachers 

interviews 

• Teacher 

surveys 

• Student 

achievement 

data 

• Multiple 

conference 

presentations 

• 2 

peer-reviewed 

publications 

written with 

ACPS 

researchers  
    (under review) 

• Internal 

Program 

Evaluation Rep

ort 

• District 

amended the 

CRT  
credential to 

respond to 

findings 

• Eliminated the 

    CRT 

micro-credential, 

which was found to be 

ineffective 

• Required CRT 

PD for all 

teachers and 

administrators 

Citations: 

Carlock, R. H., Kayser, A. A., Chang-Bacon, C., Schoonover, N. R. (under review). “I ask different 

questions now”: Teacher perspectives on family/community engagement in a culturally sustaining 

professional learning program. Teaching and Teacher Education. 

Chang-Bacon, C., Carlock, R., Kayser, A., Flores-Curley, M., Guzmán, M., Schoonover, N., & Allen, B. 

(under review). Do micro-credentials advance Culturally Responsive Pedagogy? A mixed methods 

study of teacher perspectives and student outcomes. American Educational Research Journal. 

ACPS Student Success 

Audit 

ACPS Mid-Career 

Professional,  
Internal CCP Research 

Staff  

• Analysis of 

student 

achievement 

metrics in 

relation to 

demographics 

• Audit shared 

internally with 

district  

• Examined by 

school leaders 

for 

decision-makin

g purposes 

• Designated 

English 

Learners as a 

population of 

interest 

requiring extra 

support  

Citations: 

Schoonover, N. R., & Muralidharan, A. (2025). Student Success Audit. Albemarle County Public 

Schools. 

Algebra I Acceleration 

in Middle School 

Project 

ACPS Mid-Career 

Professional,  

ACPS Staff,  
Internal CCP Research 

Staff,  

UVA Faculty   

• Internal 

evaluation of 

course-taking 

led by 

Mid-Career 

Professional.   
• New activities 

proposed to 

start in Fall 

2026. 

• Qualit

ative 

projec

t to 

unders

tand 

experi

ences 

from 

studen

ts, 

familie

s, and 

couns

elors. 

• Quanti

tative 

analysi

s of 

studen

t 

achiev

ement 

and 

course

-taking 

patter

ns.   

• White Paper 

presented to 

State 

Representative

s to change 

government po

licy 

• Virginia 

Longitudinal 

Data Systems 

(VLDS) Annual 

Forum 

Presentation 

by mid-career 

professional 

 

• State law 

passed to 

increase 

student 

enrollment in 

rigorous math 

coursework (H
B2686) 

• New 

standardized 

test cut points 

for enrollment 

in 8th grade 

Algebra 

introduced at 

ACPS.  
• Starting data 

collection in 

Fall 2026 in 

partnership 

with 1 ACPS 

middle school 

and 1 UVA 

faculty partner, 

demonstrating 

interest in 

continued 

research 

Citations: 

Schoonover, N. R., & Muralidharan, A. (2025). Math course acceleration: Increasing rigor & 

advancing Virginia students’ post-secondary futures: Research Brief. Center for Community 

Partnerships at the University of Virginia, Charlottesville, VA. 

Increased Dual 

Enrollment in High 

Schools Project 

ACPS Mid-Career 

Professional,  
Internal CCP Research 

Staff, PVCC 

Leadership  

• New activities 

proposed to 

start 

2026-2027 

school year. 

• Qualit

ative 

projec

t to 

unders

tand 

studen

t 

course

-taking 

experi

ence. 

• Quanti

tative 

analysi

s of 

studen

t 

achiev

ement 

and 

course

-taking 

patter

ns.  

• Presented 

research plan 

to Community 

Advisory Board 

for approval  

• Pilot initiative 

planned for 

2026-2027 

year for seniors 

planning to 

attend local 

community 

college   

Understanding RPPs as 

a strategy for 

education research 

Internal CCP Research 

Staff, UVA Faculty and 

Graduate Students 

 

• Reflections 

from CCP staff 

on RPPs 

• Interviews with 

RPP leaders  

 

• Published blog 

posts and 

peer-reviewed 

publications  

• Findings and 

reflections 

from these 

publications 

have been 

used to 

strengthen RPP 

structures  

 

Citations: 

Schoonover, N., Harris, J., Allen, B., Claibourn, M., & Jones-Lewis, S. (2025, October 3). Building 

bridges: Supporting university-community partnerships at the university of Virginia. William T. Grant 

Foundation. 

https://wtgrantfoundation.org/building-bridges-enduring-university-community-partnerships-at-uv

a 

Hu, C., & Debnam, K. (2025). Protocol for navigating the politics of race, research, and role in a 

university-school district research-practice partnership. AERA Open, 12-15. 

Harris, J., Schoonover, N. R., & Jones-Lewis, S. (2026). Embracing community-engaged scholarship: 

Principles and practices from the equity center at UVA. Transformative Social Impact. 

 

Project Involved Personnel Research Activities Dissemination District and/or Policy 
Response

Algebra I 
Acceleration in 
Middle School

• ACPS Researchers
• CCP Researchers
• UVA Faculty and 

Students

• Internal Evaluation 
of course-taking 
practices

• Interviews with 
teachers and 
students 

• Student 
achievement data 

• Research Brief 
• White papers and 

presentation at 
VLDS

• Research plan 
approved by 
community Advisory 
Board

• State law passed 
(HB2686)

• New standardized 
test cut points for 
enrollment in 
8th grade Algebra 

Supporting Dual 
Enrollment in ACPS 
High Schools

• ACPS Researchers
• CCP Researchers
• PVCC Researchers 

and Leaders

• Course-taking 
patterns

• Student 
achievement data

• Interviews with 
students

• Research plan 
approved by 
community Advisory 
Board

• Pilot initiative 
planned for 
2026-2027 year for 
seniors planning to 
attend local 
community college  

https://wtgrantfoundation.org/building-bridges-enduring-university-community-partnerships-at-uva
https://wtgrantfoundation.org/building-bridges-enduring-university-community-partnerships-at-uva


Other Models in Virginia
VCU Metropolitan Education 
Research Consortium (MERC) 

• Established in 1991: Henrico, 
Hanover, Goochland, Richmond, 
and Chesterfield

• Research projects, white papers, 
podcasts, reports, annual summit, 
etc.

• Regular meetings and annual 
strategic alignment

Educational Research Alliance 
(ERA.NOVA) at George Mason 
University

• Newer partnership with 20 public 
school divisions across northern 
Virginia. Established with Prince 
William County.

• Focus areas: Teacher and 
Leadership Capacity, Community 
Well-Being, Co-Created Projects



Small Group Discussion





Closing Thoughts for 
Consideration:

• How can we more strongly align research/evaluation 
priorities so that findings are more responsive to the 
needs of the district? 

• What structures can we put in place to amplify the voices 
of students, families, teachers, counselors, administrators, 
and all other stakeholders in the research projects?

• What opportunities exist for stronger cross-institutional 
collaboration in our local region?


